“Huddle up!”

“Iron sharpens iron, so one man
sharpens another. Prv. 27:17

Team “Huddles”

A once a month gathering of a small group of
pastors to coach each other to excellence.
(1-1 1/2 hours)

A five part team meeting that includes:

1.’Huddle up’ 4. ‘Working out’
Time of connecting... Preparation and resources
What’s new? What do you need in order to move
How can we help? forward?
What can you do better?

2. ‘Watching Film’ What players do you need?
Looking at our strengths and weaknesses, What training, coaching or equipment
Scouting report, what needs to be addressed is needed?

3. ‘Developing a game plan’ 5. ‘Game Recap’

What needs to happen? Look at the progress
What’s the next play? Celebrate the Touch Downs!
What are the priorities? The action steps? Learn from experience

Evaluate, celebrate, revise...

Yes | want to be a part of a TEAM HUDDLE! | want to coach and be coached in order to lead change
and my church in making more and better disciples!

Name

Church

Phone Email

Times best for meeting: O mornings O lunch O afternoons O evenings

0O Sunday O Monday 0O Tuesday 0O Wednesday 0O Thursday O Friday O Saturday



