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Introduction to
Finding Your Leadership Style

Location:  Fairview Church of God; 13073 Highway 742 North; Polkton, NC 28135

Date:        January 7th and 14th;  9:00 AM to 12:00 Noon


Course Description:

The purpose of this course is to make participants aware of different leadership styles, and how to identify their own style.  It is also to assist the participant in understanding how to maximize their role as leader in an effort to advance the work they will do within their local congregation. 

 Learning Outcomes:

Participants will complete a written assignment identifying those who have had an impact on their leadership development.

Participants will take an online survey to identify their leadership strength (according to the text).

Participants will connect with others within the course that may have the same style and mindset and begin to share strategies that are successful.

Participants will connect with others who may offer concepts that may have different leadership styles and discuss how to integrate the different styles to strengthen local congregations.

Participants will identify ways to strengthen their leadership style.

Text: (Amazon or other online purchase sites)

David T. Olson. Discovering Your Leadership Style the Power of Chemistry, Strategy and Spirituality. Intervarsity Press: Downers Grove, IL. 2014 ISBN: 978-8308-4113-4 (print).

Course Requirements:

Read sections 1 and 2 of the text (80 pages).

Complete written assignments to enhance participation. Write a personal reflection paper.  (Who has had the greatest influence on you as a leader?)

Complete online survey (www.sixstyles.org). There are different categories. Select the category most appropriate for your congregation.  Participate in class activities.

